
TANTASQUA REGIONAL SCHOOL COMMITTEE 
Meeting of Tuesday, November 17, 2020 

Virtual Meeting 
 

Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, GL, C 30A 
S18, and the Governor’s March 15, 2020 Order imposing strict limitation on the number of people that may gather in one 
place, this meeting was conducted via remote participation (Zoom).    

 

MEMBERS PRESENT 
 

Brimfield Sturbridge Holland 
Jennifer Custance *  
Sheila Noyes-Miller  
 
Brookfield  
Megan Cunningham *  
Pamela Fitzgerald 
 
* Two votes – elected and local school cmte rep 

Patricia Barnicle  
Mary Bellezza  
Michele Fitzgerald  
Ted Goodwin  
William Haggerty  
Kristen Leo  
Susan Waters 

Laura Alden 
Erik Iller 
 
Wales  
Christine Randall  
Michael Valanzola 

NOT PRESENT 
Eli Gillen (H) 
 

ALSO PRESENT 
Dr. Erin Nosek, Superintendent; Deborah Boyd, Associate Superintendent of Business & Finance; Jodi 
Bourassa, Assistant Superintendent; Michael Lucas, HS Principal; Greg Sturges, JH Principal; Mark Wood, 
Principal/Director–Technical; Adam Popp, TEA Rep.; Colby Constantine, Student Representative 
 

Mr. Valanzola called the meeting to order at 6:00 pm. 
 

1. MINUTES  
Motion FY21-30 
Mr. Haggerty moved, seconded by Dr. Waters., to accept the October 20, 2020 meeting minutes–Regular 
Session.  
VOTE: All in Favor  

2. FINANCIAL REPORT 
Mrs. Boyd reviewed the Financial Report for the period ending October 31, 2020.  She indicated the 
General Liability Insurance line was overspent as the costs increased due to significant claims made over 
the last few years.  The company had also previously offered early pay incentives which have not been 
available this year.  She expects the overage to be covered by reductions in other line items. On the last 
page of the report, Mrs. Boyd reviewed the Covid-related grants and expenses; not shown as an expense 
were newly ordered microphones to improve the sound quality for students tuning into remote classrooms.  

3. STAFF REPORTS 
High School 
Mr. Lucas discussed: 

 Social Studies program 

 Students preparing meal stuffs for the needy. 

 Boys soccer game held at Shepard Hill; there is no state championships, but the students are enjoying 
playing for fun.   
Junior High  
Mr. Sturges discussed: 

 Rose Wengender, G 7, won the statewide Safe Routes to Schools Yard Sign contest for designing a 
picture that discourages texting while driving.  

 After school clubs and activities.  Ski Club will run in January and cooking, sewing, mountain biking and 
art club will be remote with hopes to be “in person” by appointment. 

Technical 
Mr. Wood discussed: 

 Cooperative Education:  Health career students are unable to work at outside locations due to the 
Covid crisis.  Carpentry students are working on outside projects.  Seniors have been engaged in 
offsite work, a list of local school and town projects listed in the written report.  The Corner Stone Café 
will open after Thanksgiving. 
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 8th Grade Tours – Creating a comprehensive video for students to understand the various programs 
offered.  A Zoom meeting will be scheduled for parents. 

 

Mr. Haggerty thanked all the staff and teams for working together to keep the students safe during this 
time.  Mr. Valanzola echoed the sentiments. 
 Mr. Wood introduced Colby Constantine, an electrical student (see #4 Student Report) 

 

4.  COMMITTEE REPORTS   

a. Students – Colby indicated that he decided to ask teachers and students how they are dealing with 
the Covid crisis – what’s working and not working and what have they learned.  He discussed some 
of the issues and adjustments reported, noting that because some students felt they weren’t as 
immersed when remote learning, teachers have adjusted by using multiple camera angles and 
students have been encouraged to prepare better home learning environments so they stay focused. 

b. Budget – Meeting scheduled to review FY22 Budget:   January 23, 2021 at 9:00 am. 

c. Technical – No Report  

d. Curriculum – Mrs. Barnicle reported the Subcommittee met November 16th and she wanted to thank 
the teachers who attended along with the Principals.  The subject discussed: Best practices for 
hybrid learning.  She noted that at some point, the group might come to a full committee meeting to 
answer questions and discuss the challenges and achievements associated with remote 
learning/teaching.  

e. By-Law & Policy – See Unfinished and New Business for votes.  The next Subcommittee meeting is 
scheduled December 3, 2020. 

f. Negotiations – No Report 

g. Building and Physical Plant – No Report
 

5. COMMUNICATIONS – Materials included: 

 Commissioner’s Weekly Update – DESE COVID reporting requirements and Remote Learning Days-
Snow Days.  Dr. Nosek commented that remote learning could be offered in lieu of using snow days, 
but there are complications such as whether there are power outages and planning would be 
required if teachers can’t make it into their classrooms for live recordings.   

 DESE FAQs - Week of October 12th. 

 Thank-you letter sent for the MacBooks donation. 
 

6.  SUPERINTENDENT’S REPORT 
Dr. Nosek discussed the following: 

 Dr. Nosek thanked everyone involved to ensure the students’ safe return to school, giving a special 
“shout out” to the nurses. 

 The most recent order of 275 Chromebooks has been received. 

 MIAA will release on Friday their guidance for winter sports programs.  

 The structure time data is due to DESE  

 Information on MCAS adjustments was forwarded to members electronically.  With grade 10 students 
missing MCAS testing last year, there are options to offer testing in January or May.  Mr. Lucas 
indicated he is working with the staff for planning for the tests.  

 AP Scores – Proud of the students. 

 Cohort Changes – Mrs. Bellezza asked about the parent survey results. Dr. Nosek indicated every 
school is reviewing whether changes can or should be made to the Cohort structure.  Mr. Lucas 
indicated he has 50 hybrid students looking to move to full time remote, 40 remote students looking 
to go to hybrid, and according to the survey, 250 in hybrid would want to move to full time in school if 
offered.  He indicated, as did Mr. Sturges, that some struggling students have been moved to Cohort 
“C”, but every adjustment is met with a review of safety protocols to ensure classroom capacity and 
distancing requirements and busing issues.  Dr. Nosek noted that every school is reviewing how 
many students can be returned to full in-person learning at every level, but echoed that careful review 
is needed to ensure safety. 

 Joint Meeting – December 15th – time to be released.  

 Professional Development/Prep time – Dr. Nosek recommended adding an early release day the 
week of December 14th (“B” Week) for the purpose of Professional Development. 
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Motion FY21-31: 
Mr. Goodwin moved, seconded by Mrs. P. Fitzgerald, to authorize the Superintendent in consultation 
with the Principals to approve an early release day the week of December 14th for the purposes of 
Professional Development. 
Discussion:  Mr. Valanzola indicated that the Committee will revisit the school calendar at the 
December meeting to adjust Professional Development time.  Dr. Nosek indicated she is asking for 
the day during the “B” week because the “A” week is impacted more by holidays and school breaks 
with the “B” week allotted more in-person learning time. 
VOTE: Mr. Valanzola called for discussion or objections, hearing none he declared approved by  

unanimous consent. 

 

7. PUBLIC ACCESS 
Mr. Popp, TEA Representative, addressed the Committee with regards to the remote learning options.  
He indicated that he emailed the administration and Committee members with concerns and the TEA 
position to address teacher planning time and adjust the learning schedule by making Wednesdays 
remote learning for all.  He read the email that was sent.   Mr. Valanzola thanked Mr. Popp and indicated 
the administration will take the matter under advisement. 

 

8. UNFINISHED BUSINESS  
The By-Law & Policy Subcommittee recommended the following motions (#FY21-32 – FY21-45), thereby 
not requiring a second as a committee recommendation.   

 

Motion FY21-32: 
Mrs. M. Fitzgerald moved to approve on Second Reading and adoption the following three (3) 
policies: CM-1 Annual Report Cards 
  IKAC – Annual Report Cards 
  IKAC-1 – Parent/Guardian Notification – Right to Know 
VOTE: Mr. Valanzola called for discussion or objections, hearing none he declared approved by  
unanimous consent. 

 

Motion FY21-33: 
Mrs. M. Fitzgerald moved to approve the following eleven (11) policies as noted: 

 IC – School Year/ School Calendar - Amended Second Reading and Adoption 
 IE – Organization of Instruction - Amended Second Reading and Adoption 
 IGA – Curriculum Development - Amended Second Reading and Adoption 
 IGB – Support Services Programs - Amended Second Reading and Adoption 

IHB – Special Instructional Programs and Accommodations - Amended Second Reading 
and Adoption 

 IHBEA – English Language Learners - Amended Second Reading and Adoption 
 JB – Equal Educational Opportunities - Amended Second Reading and Adoption 
 JFBB-1 – School Choice - Amended Second Reading and Adoption 
 JH – Student Absences and Excuses - Amended Second Reading and Adoption 
 JJA – Overnight Student Travel - Amended Second Reading and Adoption 
 JJB – Student Organizations - Second Reading and Adoption 

VOTE: Mr. Valanzola called for discussion or objections, hearing none he declared approved by  
 unanimous consent. 

 

9.  NEW BUSINESS  
Motion FY21-34: 

Mrs. M. Fitzgerald moved to approve the following policy as noted: 
 DJG – Vendor Relations – RESCIND First Reading 

VOTE:  Mr. Valanzola called for discussion or objections, hearing none he declared approved by  
 unanimous consent. 

 

Motion FY21-35: 
Mrs. M. Fitzgerald moved to approve the following policy as noted: 

 ACA – Nondiscrimination on the Basis of Sex – Amend First Reading 
VOTE:  Mr. Valanzola called for discussion or objections, hearing none he declared approved by  

 unanimous consent. 
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Motion FY21-36: 
Mrs. M. Fitzgerald moved to approve the following policy as noted: 

 ACAB – Sexual Harassment Policy - Amend First Reading 
VOTE:  Mr. Valanzola called for discussion or objections, hearing none he declared approved by  

 unanimous consent. 
 

Motion FY21-37: 
Mrs. M. Fitzgerald moved to approve the following policy as noted: 

 ACAC – Title IX Policy – First Reading 
Discussion:  Mrs. Fitzgerald indicated this is a new policy and added at the recommendation of legal 

counsel.  
VOTE:  Mr. Valanzola called for discussion or objections, hearing none he declared approved by  

 unanimous consent. 
 

Motion FY21-38: 
Mrs. M. Fitzgerald moved to approve the following three (3) policies as noted: 

 CE – Administrative Councils, Cabinets and Committees – Amend First Reading 
 CH – Policy Implementation - Amend First Reading 
 CHC – Procedures Dissemination - Amend First Reading 

VOTE:  Mr. Valanzola called for discussion or objections, hearing none he declared approved by  
 unanimous consent. 

 

Motion FY21-39: 
Mrs. M. Fitzgerald moved to approve the following policy as noted: 

 DBD – Budget Planning - Amend First Reading 
VOTE:  Mr. Valanzola called for discussion or objections, hearing none he declared approved by  

 unanimous consent. 
 

Motion FY21-40: 
Mrs. M. Fitzgerald moved to approve the following policy as noted: 

 DBG – Budget Adoption Procedures - Amend First Reading 
VOTE:  Mr. Valanzola called for discussion or objections, hearing none he declared approved by  

 unanimous consent. 
 

Motion FY21-41: 
Mrs. M. Fitzgerald moved to approve the following policy as noted: 

 DBJ – Budget Transfer Authority - Amend First Reading 
VOTE:  Mr. Valanzola called for discussion or objections, hearing none he declared approved by  

 unanimous consent. 
 

Motion FY21-42: 
Mrs. M. Fitzgerald moved to approve, with amendments, the following policy as noted: 

 DGA – Authorized Signatures - Amend First Reading 
 Amendments:   2nd Paragraph:  eliminate the comma after the word: treasurer. 
     3rd Paragraph:  eliminate words: “check withdrawals and to sign”   

VOTE:  Mr. Valanzola called for discussion or objections, hearing none he declared approved by  
 unanimous consent. 
 

Motion FY21-43: 
Mrs. M. Fitzgerald moved to approve the following policy as noted: 

 DJE – Bidding Requirements - Amend First Reading 
VOTE:  Mr. Valanzola called for discussion or objections, hearing none he declared approved by  

 unanimous consent. 
 

Motion FY21-44: 
Mrs. M. Fitzgerald moved to approve the following policy as noted: 

 DK – Payment Procedures - Amend First Reading 
VOTE:  Mr. Valanzola called for discussion or objections, hearing none he declared approved by  

 unanimous consent. 
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Motion FY21-45: 
Mrs. M. Fitzgerald moved to approve the following policy as noted: 

 DKC – Expense Reimbursements - Amend First Reading 
VOTE:  Mr. Valanzola called for discussion or objections, hearing none he declared approved by  

 unanimous consent 
 

Other policies reviewed, but no action taken: 
    DBC – Budget Deadlines and Schedules 
    DD – Funding Proposals and Applications 
    DI – Fiscal Accounting and Reporting 

DIE – Audits 
DJ – Purchasing 
DJA – Purchasing Authority 

 
Student Opportunity Act – Dr. Nosek indicated the Student Opportunity Act plan was included in the 
meeting packet, requiring Committee action. 
Motion FY21-46: 

Mr. Goodwin moved, seconded by Mr. Haggerty, to approve the Student Opportunity Act Plan as 
presented. 

VOTE:  Mr. Valanzola called for discussion or objections, hearing none he declared approved by  
 unanimous consent. 

 
10.  OPEN FORUM  
 
11.  EXECUTIVE SESSION 
Motion FY21-47: 

Mr. Haggerty moved, seconded by Mr. Goodwin, to enter into Executive Session at 7:30 p.m. in 
accordance with MGL Ch. 30A, Section 21A(2) to discuss strategy in preparation for negotiations 
with nonunion personnel or to conduct collective bargaining or contract negotiations with 
nonunion personnel. 

A roll call vote was taken. 
YES – Alden, Barnicle, Bellezza, Cunningham, Custance, P. Fitzgerald, M. Fitzgerald, Goodwin, 

Haggerty, Iller, Leo, Noyes-Miller, Randall, Valanzola, Waters 
 

ADJOURN 
The meeting adjourned from Executive Session, Motion #FY21-48. 
 
                                   Respectfully Submitted,  

Sheila Noyes-Miller, Secretary  
TRSD:pag   


